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	Falls Church Village Preservation and Improvement Society

REVISED BUDGET FOR 2008
2/2008

As Passed By VPIS Board


SUMMARY

I) Assets (on hand 1/1/08)




$53,430
--
Unrestricted



$19,250
--
Restricted



$34,180
(Tree/Open Space Fund: $22,182.05; 
Arbor Day Commons Fund: $10,212

Civil War Book Account: $1,786)
II)
Projected 2008 Income




$25,350

--
Unrestricted



$17,250

--
Restricted 



$8,100

III)
Projected 2008 Expenses



$36,756

--
VPIS Operations/Contingency
$9,550

--
2008 Programs 


$27,206


(Includes 2007 Program 
Carryovers of $10,000)
IV)
2008 Transfers from Assets



$13,000

--
From Tree Fund to NTP  

$3,000

--
From Tree Fund to 

$7,500



School Landscaping
                     (2007 commitment)

-- 
From Arbor Day Common 
$2,500



Fund to Arbor Day Common

PROJECTED 2008 INCOME

Income Categories




2008

2007


I)
Unrestricted Income



$17,250

$16,831

1)
Membership




$8,000

$8,260


2008 Membership Collected in 2007: $3,565


To Be Collected in 2008: $4,435

2)
Attic Treasures Sale


$6,500

$6,464


3)
VPIS Products/Books Sales

$1,500

$859


4)
Donations General



$250


$195


5)
Interest Income



$1,000

$1,053
II)
Restricted Income 



$8,100

$10,022
1)
Tree/Open Space Fund Donations 







-- Farmer’s Market Beverage Sales
$5,000

$4,882


-- City Products/Books Sales

$600


$658
-- Farmer’s Market Donations

$600 


$606
-- Other Donations



$1000


$0
2)
Arbor Day Commons Donations
$TBD


$2,500
3)
Civil War Book Sales


$900


$1,376
III)
TOTAL INCOME 



$25,350

$26,853
PROJECTED 2008 EXPENSES:  Operations

NOTE:  Operations account funding to be voted in January/February meetings (voted twice) and then available to be spent; spending to be reported to the Board monthly. 

Operations Accounts



2008

2007
I)
Fundraising Expenses



$5,750

$7,775

1)
Attic Treasures Sale


$1,200

$829

2)
Farmer’s Market Beverage

$800


$757

3)
VPIS Merchandise/Books

$1,000

$711
4)
Membership




$500


$403


5)
Civil War Book (sales taxes and 
$2,250

$5,075

payments to author)
II)
Overhead Expenses



$2,800

$4,028

1)
Village Way Newsletter


$700


$695

2)
President’s Discretionary Fund

$600


$600

3)
2 General Membership Meetings
$500


$393

4)
Website Operations


$500


$513

5)
Misc. Overhead & Expenses

$500


$1,827
III)
Contingency Fund



$1,000

$761
TOTAL






$9,550

$12,564
PROJECTED 2008 EXPENSES:  Programs 
NOTE:  Final approval of the budget constitutes first reading for these program allocations; any spending of these funds requires a second vote of the Board, with the exception of NTP administrative costs, which may be spent with the approval of the VPIS NTP Committee.

Program Areas





2008
2007

1)
Natural Resources




$6,706
$4,125

--
Neighborhood Tree Program 
(NTP)


$3,000

$0


--
NTP Administrative Costs (2007 commitment 
$2,706

$0



carryover of $1,506)

--
Gardens Maintenance (Presidents’, Olom,

$1,000

$125

Graham, Sheppard, Moresh, Tricentennial)




--
Sue Olom Garden Development


$0

$4,000

--
Arbor Day Commons




$2,500

$0
2)
Culture






$5,200
$4,478
--
Summer Concerts




$3,500

$3,096

--
Watch Night





$1,000

$1,000 


--
VPIS/Community Awards



$500

$382
--
Memorial Day Parade




$100

$0

--
Fall Festival





$100

$0

--
Home Concerts




$0

$0
3)
History






$500

$498

--
Arbor Day Celebration



$250

$64

--
Independence Day Readings



$250

$189

--
Harry G. Wells Portrait



$0

$245
4)
Design and Development



$800

$0

--
Design Awards (2007 commitment carryover) 
$500

$0

--
City Center Advocacy 



$100

$0

--
Zoning Advocacy 




$100

$0

--
Affordable Housing Advocacy


$100

$0
5)
Community Support Grants 



$11,500
$9,693*

(NOTE:  Grants Committee to develop and review 


requests for funding and recommend actions to the Board)  
    
--
School Landscaping (2007 commitment carryover)
$7,500


--
Recycling Stickers (2007 commitment carryover)
$500


--
All Other Community Grants: 2008


$3,500

*Community support grants in 2007 included Deliberation Day ($500); Operation Earthwatch ($150); FCHC ($500); school recycling containers ($4,543) and school solar ($4,000))

TOTAL







$27,206
$18,794
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