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RainSmart Program Report: Fiscal Year 2020
In January 2018, the Village Preservation and Improvement Society (VPIS) and the City of Falls
Church entered into a Memorandum of Understanding (MOU) providing for a RainSmart
program to help manage stormwater in the City of Falls Church.
VPIS provided an annual report of RainSmart program activities during fiscal year 2018 (i.e.,
from January to June 2018) in October 2018. VPIS also provided an annual report for the
Fiscal Year 2019 summarizing activities from July 2018 to June 2019 in September 2019. This
report provides a summary of activities from July 2019 to June 2020.

RainSmart Program Overview and Accomplishments
The purpose of the RainSmart program is to promote practices that soak rainwater into the
ground on-site to prevent flooding and protect the quality of local streams and the wider
Chesapeake Bay watershed. Capturing rainwater on-site and letting it soak into the ground
reduces the flow of stormwater to drain pipes and reduces the high-volume flushing that is
damaging to local waterways. Soaking rainwater into the ground also prevents stormwater
from collecting pollutants as it runs off from streets, parking lots, and other impervious
surfaces and discharge of these pollutants to streams.
Key elements of the Program include:
•
•
•

Public education and outreach;
Rain Barrel Project Grants; and
Rain Garden and Landscape Conservation project grants.

Public Education and Outreach: During FY 2020, VPIS engaged City of Falls Church residents
to inform them about stormwater issues and the assistance in managing stormwater that is
available through the RainSmart program.
It is important to note that the COVID 19 pandemic began in early 2020 and resulted in a
dramatic limitation in the range of outreach and related activities that the RainSmart program
was able to implement for most of the 2020 period covered by this report.
Some key activities during this period included:
•
•

Publishing a paid ad in the News Press on the RainSmart program (see attachment 1);
Issuing a Press Release published in the Falls Church News Press describing the
Program for 2020 (see attachment 2);
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•

•

•

•

Issuing a Press Release concerning a new cooperative effort between VPIS and
Browns Hardware Store in downtown Falls Church providing for discounts on rain
barrels purchased from Brown’s (see attachment 3);
Publishing a new item in the Village Preservation and Improvement Society Newsletter
describing stormwater issues and the RainSmart program: https://www.vpis.org/wpcontent/uploads/2020/09/Village-Way-Vol-53-No-1.pdf (p. 4);
Maintenance and updating of web pages describing the RainSmart Program on the
VPIS website, including background information and applications for grant assistance
(http://www.vpis.org/environment/rainsmart-program/); and
Promotion of the Program in other forums including the City of Falls Church Farmers’
Market.

Rain Barrel Project Grants: The RainSmart Program promotes the purchase and installation
of rain barrels though both stormwater education and financial assistance in the purchase of
rain barrels. The Program provides grants of $50 per rain barrel to support purchase and
installation of up to two rain barrels.
Applications for funds to reduce the cost of rain barrels are available on the VPIS website. On
receipt of a completed application meeting program requirements, applicants are notified of
project approval. The applicant is then able to purchase up to two rain barrels and, after
installing the rain barrel(s), provides a photo of the installed rain barrel(s). The Program then
provides the applicant a check for $50 per installed rain barrel.
Rain Garden and Landscape Conservation Project Grants: The RainSmart Program provides
grants to Falls Church residents, non-profit organizations, and businesses to support the
design and installation of rain gardens and for installation of landscape conversion projects to
replace lawns with plantings that retain stormwater. Grants are for not more than $1,500 or
50% of the total project cost, whichever is less.
The application for rain garden grants is available on the VPIS website. Interested parties may
submit an application for approval, including an initial cost estimate. If the application is
approved, the applicant proceeds to install the project and provide photos and receipts
documenting the project. Based on this information, the Program provides the applicant a
check in the appropriate amount.

Lessons Learned

RainSmart program managers learned several lessons during implementation of the program
in FY 2020:
•

Operation of the program during a pandemic is a significant constraint on outreach
and also dampens interest among residents in projects such as rain barrels and rain
garden construction.
2

It is important to have strong communication with landscape contractors concerning
program requirements to avoid confusion and assure that costs of rain gardens are
kept separate from other landscaping work that is part of a larger project.
• The Program managers need to make clear that projects that include landscaping
practices that do not support effective stormwater management may be a basis for
disapproval of a grant for a rain garden or conservation landscape project that is part
of a larger project.
• Several rain barrel projects involved purchase of rain barrels from the Northern
Virginia Soil and Water Conservation District at rain barrel events. More advanced
publicity of these events is likely to prompt additional rain barrel grant requests.
• Project applicants are generally not aware of the potential for credits under the City
stormwater fee credit program and more effort should be made to explain the credit
options.
• The $1,500 cap on rain garden and conservation landscape projects limits grants to a
small part of the prevailing cost of installed projects. It may be appropriate to
increase this cap in the future.
•

Summary of Projects

During fiscal year 2020 (July 2019 to June 2020) the RainSmart Program provided grants for
two conservation landscape/rain garden projects:
The project grants included:
1) A grant to John and Carol Rice at 206 Forest Drive for a backyard rain garden project
to reduce stormwater runoff and control water pollution in the amount of $1,500; and
2) A grant to John and Susan Lloyd at 221 Noland Street for a conservation landscape
project to reduce stormwater runoff and control water pollution in the amount of
$1,500.
Also during FY 2020, RainSmart approved an application from Gail Lanouette at 427 East
Columbia Street for a conservation landscape project to reduce stormwater runoff and
control water pollution (Phase one of the project is complete and Phase Two will be installed
in October 2020; payment will be made after completion of phase Two).
RainSmart approved and awarded 11 rain barrel applications for a total of 14 rain barrels. An
additional 4 applications for 6 rain barrels were received and approved but applicants have
not yet completed installation and no check has been sent.
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Rain barrels projects included:
1)
2)
3)
4)
5)
6)
7)
8)
9)
10)
11)

John Krotzer; 307 Rollins Street; 1 rain barrel;
Laura Hanna; 307 North Virginia Ave; 2 rain barrels;
Peter Oppenhiemer; 601 North Oak Street; 1 rain barrel;
Liz Keyser; 101 Great Falls Street; 2 rain barrels;
Charlotte Hyland; 127 Great Falls Street; 1 rain barrel
Mark Stimilo; 612 Knollwood Drive; 1 rain barrel;
Keith Von Schriltz; 714 Berry Street; 1 rain barrel;
Michelle Nyland; 206 Pennsylvania Ave. 1 rain barrel;
Lorene Steinberg; 517 Timber Lane; 1 rain barrel
Ekua Ankuma; 306 Rollins Street; 2 rain barrels;
Catherine Camiletti; 412 Jackson Street; 1 rain barrel

Selected rain barrel project photos are attached.

Summary of Maintenance Activities

Email addresses from rain barrel grant applicants are now entered into a group email that will
be used to provide periodic reminders and tips to owners of rain barrels on maintenance and
operational topics.
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Attachment 1: Paid Ad for RainSmart in News Press; February 6, 2020
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Attachment 2: New Item in Falls Church News Press; RainSmart; March 4, 2020
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Attachment 3: Article in News Press on Brown’s Hardware and RainSmart Program Cooperation:
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Rain Garden and Landscape Conservation Project Photos
Rice Rain Garden
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Lloyd Conservation Landscape
Before and After:
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Selected Photos of Rain Barrel Projects
Krotzer Rain Barrel; 307 Rollins Street

Peter Oppenheimer Rain Barrel; 601 North Oak St.
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Hyland Rain Barrel; 123 Great Falls Street

Stamilo Rain Barrel; 612 Knollwood Drive
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Keith Von Schriltz Rain Barrel; 714 Berry Street

Michelle Nyland Rain Barrel; 206 Pennsylvania Ave.
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Lorene Steinberg Rain Barrel; 517 Timber Lane

Ekua Ankuma Rain Barrel; 306 Rollins Street
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Catherine Camilletti Rain Barrel; 412 Jackson Street
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