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RainSmart Program Report: Fiscal Year 2022 
 
In January 2018, the Village Preservation and Improvement Society (VPIS) and the City of Falls 
Church entered into a Memorandum of Understanding (MOU) providing for a RainSmart 
program to help manage stormwater in the City of Falls Church.   
 
VPIS provided an annual report of RainSmart program activities during fiscal year 2018 (i.e., 
from January to June 2018) in October 2018. VPIS also provided an annual report for the 
Fiscal Year 2019 summarizing activities from July 2018 to June 2019, a report providing a 
summary of activities from July 2019 to June 2020 (fiscal year 2020), and July 2020 to June 
2021 (fiscal year 2021). This report address program activities from July 2021 to June of 2022 
(fiscal year 2022).  
 
RainSmart Program Overview and Accomplishments 
 
The purpose of the RainSmart program is to promote practices that soak rainwater into the 
ground on-site to prevent flooding and protect the quality of local streams and the wider 
Chesapeake Bay watershed. Capturing rainwater on-site and letting it soak into the ground 
reduces the flow of stormwater to drain pipes and reduces the high-volume flushing that is 
damaging to local waterways. Soaking rainwater into the ground also prevents stormwater 
from collecting pollutants as it runs off from streets, parking lots, and other impervious 
surfaces and discharge of these pollutants to streams.   

Key elements of the Program include: 

• Public education and outreach; 
• Rain Barrel project grants; and  
• Rain Garden and Landscape Conservation project grants. 

Public Education and Outreach:  During FY 2022, VPIS engaged City of Falls Church residents 
to inform them about stormwater issues and the assistance in managing stormwater that is 
available through the RainSmart program.  

It is important to note that the COVID 19 pandemic resulted in a dramatic limitation in the 
range of outreach and related activities that the RainSmart program was able to implement 
for most of the period covered by this report. The 2022 fiscal year program was also 
constrained by a reduction in funding available under the program MOU. 

The education and outreach objectives of the program were assisted in FY 2022 by a webinar 
on stormwater issues in the City of Falls Church sponsored by VPIS on June 30, 2021.  
Although the webinar occurred at the end of the prior fiscal year, the informational benefits 
extended well into FY 2022. This webinar was designed to inform residents about key issues 
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related to stormwater in the City including the purpose and operation of the RainSmart 
program. Speakers on the webinar included:  

• Mary Chaves; Vice President of VPIS and Host 
• Dave Gustafson; City of Falls Church Stormwater Task Force  
• Tony Dudley; City of Falls Church Stormwater Program 
• Jeff Peterson; VPIS President and RainSmart Program Manager 

The VPIS powerpoint presentation from the webinar addressing the RainSmart program is 
available at: https://www.vpis.org/wp-content/uploads/2021/08/RainSmartProgram_PPT_-
6.30.2021-FINAL.pdf 

Some additional key activities during this period included:  

• Publishing paid ads in the News Press on the RainSmart program in February, March 
and May 2022; (see attachment 1);  

• Issuing a Press Release published in the Falls Church News Press describing the 
Program for 2022 (see attachment 2) and https://www.vpis.org/wp-
content/uploads/2022/02/RainsmartPressRelease_February2022.pdf 

• Publishing a news item in the Village Preservation and Improvement Society 
Newsletter The Village Way describing stormwater issues and the RainSmart program: 
https://www.vpis.org/wp-content/uploads/2022/05/Village-Way-Vol-55-No-1.pdf (see 
p. 4); 

• Maintenance and updating of web pages describing the RainSmart Program on the 
VPIS website, including background information and applications for grant assistance 
(http://www.vpis.org/environment/rainsmart-program/); and 

• Promotion of the RainSmart program in other forums including the City of Falls 
Church Farmers’ Market.  

Rain Barrel Project Grants: The RainSmart Program promotes the purchase and installation of 
rain barrels though both stormwater education and financial assistance in the purchase of 
rain barrels. The Program provides grants of $50 per rain barrel to support purchase and 
installation of up to two rain barrels.   

Applications for funds to reduce the cost of rain barrels are available on the VPIS website. On 
receipt of a completed application meeting program requirements, applicants are notified of 
project approval. The applicant is then able to purchase up to two rain barrels and, after 
installing the rain barrel(s), provides a photo of the installed rain barrel(s). The Program then 
provides the applicant a check for $50 per installed rain barrel.  

In fiscal year 2022, VPIS partnered with Browns Hardware to offer rain barrels at a discounted 
price of $105 each, making the cost of the barrel $55 after the grant.  

https://www.vpis.org/wp-content/uploads/2021/08/RainSmartProgram_PPT_-6.30.2021-FINAL.pdf
https://www.vpis.org/wp-content/uploads/2021/08/RainSmartProgram_PPT_-6.30.2021-FINAL.pdf
https://www.vpis.org/wp-content/uploads/2022/02/RainsmartPressRelease_February2022.pdf
https://www.vpis.org/wp-content/uploads/2022/02/RainsmartPressRelease_February2022.pdf
https://www.vpis.org/wp-content/uploads/2022/05/Village-Way-Vol-55-No-1.pdf
http://www.vpis.org/environment/rainsmart-program/
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Rain Garden and Landscape Conservation Project Grants: The RainSmart Program provides 
grants to Falls Church residents, non-profit organizations, and businesses to support the 
design and installation of rain gardens and for installation of landscape conversion projects to 
replace lawns with plantings that retain stormwater. Grants are for not more than $1,500 or 
50% of the total project cost, whichever is less.  

The application for rain garden grants is available on the VPIS website. Interested parties may 
submit an application for approval, including an initial cost estimate.  If the application is 
approved by VPIS and the City of Falls church, the applicant proceeds to install the project 
and provide photos and receipts documenting the project. Based on this information, the 
Program provides the applicant a check in the appropriate amount.  
 
Lessons Learned 
 
RainSmart program managers learned several lessons during implementation of the program 
in FY 2021:  
 

• Operation of the program during a pandemic is a significant constraint on outreach 
and also dampens interest among residents in projects such as rain barrels and rain 
garden construction. The pandemic has made the process of developing rain gardens 
and conservation landscapes especially difficult due to the need for on site 
consultation with design professionals and landscape contractors.  

• The $1,500 cap on rain garden and conservation landscape projects limits grants to a 
small part of the prevailing cost of installed projects. This cap has been in place since 
the MOW with the City was signed in 2016 and costs of landscape and design work 
have increased substantially in that period. This cap should be increased in FY 2023.  

• The rain barrel purchase program in cooperation with Brown’s Hardware in FY 2022 
was successful and should be activated again in 2023. The program was suspended in 
FY 2021 due to shipping issues making rain barrels difficult for Brown’s to obtain 
during the pandemic.  

• It is important to have strong communication with landscape contractors concerning 
program requirements to avoid confusion and assure that costs of rain gardens are 
kept separate from other landscaping work that is part of a larger project. 

• The Program managers need to make clear that projects that include landscaping 
practices that do not support effective stormwater management may be a basis for 
disapproval of a grant for a rain garden or conservation landscape project that is part 
of a larger project.   

• Several rain barrel projects involved purchase of rain barrels from the Northern 
Virginia Soil and Water Conservation District at rain barrel events. More advanced 
publicity of these events is likely to prompt additional rain barrel grant requests. 
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• Project applicants are generally not aware of the potential for credits under the City 
stormwater fee credit program and more effort should be made to explain the credit 
options.  
 

Summary of Projects 
 
During fiscal year 2022 (July 2021 to June 2022) the RainSmart Program considered grants for 
two conservation landscape/rain garden projects:   
 

1) A completed application and installation of a conservation landscape at 302 West 
Columbia St, Falls Church by Michelle Ognibene; 
 

2) An application from Katlin Yerkes at 202 North Oak Street for a rain garden project. 
The project application is under review and may be proposed for funding in FY 2023 
(see photo in Attachment 3).  
 

3) An application from John Krozer at 307 Rollins St. Falls Church was considered by the 
VPIS Rainsmart Program Committee but was not approved based on the lack of a 
certified contractor doing the installation (i.e., the homeowner proposed to install the 
rain garden).  
 

Additional rain garden applications are under development. Development of rain garden and 
conservation landscape projects in fiscal year 2022 was constrained by COVID 19 and funding 
limits.  

 
RainSmart approved applications for a total 26 rain barrels. Due to the pandemic, purchase 
and installation of these rain barrels has lagged and many of these projects will be charged 
to the upcoming 2023 fiscal year.  
 
Approved rain barrels projects included: 
 

1) Monica de la Rose; 133 Lea Court, Falls Church; 2 rain barrels (grant made) 
2) Behr Family; 412 North Cherry St., Falls Church; 2 rain barrels (grant made) 
3) Margaret Schwartz; 313 Lincoln Ave., Falls Church; 2 rain barrels (grant made) 
4) Daniel Albertus; 410 East Columbia St., Falls Church; 2 rain barrels) (grant made) 
5) Paige Greiner; 322 Grove Ave, Falls Church; 1 rain barrel) (application approved) 
6) Linda Rolinsky; 1304 Tracey Place, Falls Church 2 rain barrels (application approved) 
7) Tamara Ballou; 1506 Crane St., Falls Church; 2 rain barrels (application approved)  
8) Paul Bugg; 704 Park Ave., Falls Church; 2 rain barrels (application approved)  
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9) Kara Aylward; 1404 Ellison St., Falls Church; 2 rain barrels (application approved) 
10) Rebecca Collegio; 412 East Columbia St., Falls Church; 2 rain barrels (application 

approved) 
11) Northmore W. Hamill; 1002 Popular Drive, Falls Church; 1 rain barrel (application 

approved) 
12)  Daniel Albertus; 410 East Columbia St., Falls Church; 2 rain barrels (application 

approved) 
13) Vaughan Williams, 524 Greenwich St., Falls Church; 1 rain barrel (application 

approved) 
14) Barbara Butterworth; 425 Lincoln Ave., Falls Church; 1 rain barrel (application 

approved) 
15) Michelle Ognibene; 302 West Columbia St.; 1 rain barrel (application approved) 
16) Doreen Ruyak; 103 North Cherry Street, Falls Church; 1 rain barrel (application 

approved) 
 
Selected rain barrel project photos are provided in Attachment 4.  
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Attachment 1: Paid Ad for RainSmart in News Press News Press; February 2022 and March 
2022; and a similar ad concerning the partnership program with Browns Hardware appeared in 
the News Press on May 12, 2022.  
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Attachment 2: RainSmart Press Release 2022: 

 
 
 
 
 
 
 
PRESS RELEASE       Contact: Jeff Peterson  
2/14/2022        703-801-5135   
  

Grants for Homeowners for Projects to 
Manage Stormwater in Falls Church City 

 
The Falls Church Village Preservation and Improvement Society (VPIS) announces 2022 grants 
to City of Falls Church residents for projects to reduce stormwater runoff. Grants are available 
for projects to install rain gardens or conservation landscapes and for purchase of rain barrels 
to store rain water.  
 
The grants are part of the RainSmart Program implemented by VPIS with support from the City 
of Falls Church. The Program is intended to help City of Falls Church residents implement 
practices, such as rain barrels and rain gardens, that help rainwater soak into the ground on-
site to prevent flooding and protect water quality locally and in the Chesapeake Bay watershed. 
The Program also includes public information and outreach programs to promote stormwater 
management.  
 
Rain Barrel Grants  
 
An easy way to manage stormwater is to install rain barrels to catch runoff from roofs. Under 
the RainSmart Program, City residents can apply for grant funds for up to two rain barrels with 
a limit of $50 for each barrel. Residents may apply for rain barrel grants throughout the year 
and can purchase rain barrels from a commercial source, such as Brown’s Hardware in Falls 
Church. Another option is to use this grant at rain barrel workshops in the region sponsored by 
the Northern Virginia Soil and Water Conservation District this spring (see: 
https://www.fairfaxcounty.gov/soil-water-conservation/rain-barrel). Residents are responsible 
for installing and maintaining rain barrels.   
 
 

 

 

https://www.fairfaxcounty.gov/soil-water-conservation/rain-barrel
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Rain Garden Grants 

Another opportunity to improve local stormwater management is to install a rain garden that is 
designed to help rainwater soak into the ground and help reduce high volumes of runoff that 
carry sediment, nutrients, and other pollutants into local streams. Under the RainSmart 
Program, City residents can apply for grant funds to cover up to 50% of the cost of a project or 
$1,500, whichever is less. Grants are also available for landscape conservation projects that 
have  stormwater benefits. These projects need to be designed and installed by contractors 
approved by the RainSmart Program.    

Funds for both rain barrel and rain garden grants are limited. Applications for rain barrels will 
be considered on a continuing basis until available funds for the year are committed. 
Applications for rain gardens and conservation landscapes require some initial design and are 
due by April 9th.   Applications will be considered and funded giving priority to projects with the 
greatest stormwater benefits to the community. Applications received after the due date will 
be considered if funds are available.    

For more information about the RainSmart Program and for rain barrel and rain garden 
applications, go to: http://www.vpis.org/environment/rainsmart-program/. 

If you have questions about the RainSmart Program, send an email to 
RainSmartFallsChurch@gmail.com. 

 

### 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.vpis.org/environment/rainsmart-program/
mailto:RainSmartFallsChurch@gmail.com
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Attachment 3: Conservation Landscape Photo 

Ognibene Conservation Landscape; 302 West Columbia St. Falls Church  
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Attachment 4: Rain Barrel Photos 

Behr Family Rain Barrels; 412 North Cherry Street, Falls Church 
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Rain barrels at de la Rose property at 133 Lea Court, Falls Church  
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Daniel Albertus Rain barrel; 410 East Columbia Street 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ognibene Rain Barrel; 302 West Columbia Street, Falls Church  

 


