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Strengthening the City’s Climate
Change Plan

T

he Falls Church City Council
took a critical first step toward responding to the climate crisis when it considered a
draft climate change plan at its
meeting on October 12. That same
evening, the VPIS Board approved a
letter to the Council commending
this effort and recommending
changes to strengthen the proposed
plan. Both VPIS and the Citizens
for a Better City (CBC) had encouraged the City to develop a climate
plan earlier this year (see letters on
VPIS website).
The City Comprehensive Plan recognizes the threats that climate
change pose for the City:
“The changing climate jeopardizes human health and
well‐being. Both flooding and
high temperatures pose risks
to human health and safety.
Severe weather also impacts
economic stability. Storms
and increased precipitation
can disrupt power supplies,
transportation and commercial operations. Higher average temperatures and temperature extremes may overload building cooling systems
and the electrical grid.”
In its October letter, VPIS recommended that the City strengthen its
current greenhouse gas reduction
goal to match the current United
States national goal of achieving
net zero carbon emissions by 2050
and adopt the Metropolitan Washington Council of Governments goal

of a 50 percent reduction in
greenhouse gases by 2030. These
goals are linked to the U.S. commitment to comply with the Paris
Climate Agreement goal of limiting warming to 2 degrees Celsius.
VPIS also suggested several
additional improvements to the
draft plan:
1. Address Greenhouse Gas Reductions from City Operations. The draft plan does not
address measures to reduce
greenhouse gas associated with
the operation of City government, including government
buildings, schools, and other operations. Although City government is a source of a small part
of the total greenhouse gas emissions, it is critical that the City
play a leadership role in meeting
its adopted climate change goals.
2. Define Measures that
Achieve Goals. The draft plan
refers to measures that will be
implemented by state or national
governments resulting in greenhouse gas reductions in Falls
Church and measures that the
City should implement to complement those measures, but it
does not indicate that the combination of these measures will
meet City goals or what part of
the goal will be met by local actions vs. other actions.
Continued on page 7
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President’s Message by Jeff Peterson

Green Infrastructure
for Falls Church

A

mong the leading candidates for the use of millions of dollars of federal COVID assistance is the
repair of underground stormwater pipes at several locations across the City. Shifting the cost of these
projects from local revenues to federal grants creates an
important opportunity for the City to launch a major
new effort to expand the use of “green infrastructure”
across the City.
In April of this year, the City of Falls Church Stormwater Task Force presented recommendations to the
City Council, including a plan for expanding green infrastructure. The Task Force argued as follows:
“The best way to reduce storm impacts is by
protecting and increasing the City’s amount
of green and pervious surfaces. To the extent possible, we must manage our land so
the water filters into the ground and soil, is
retained on site, and taken up by trees and
vegetation.”
The Task Force pointed out that green infrastructure
can improve “urban livability” with benefits such as
more park and green spaces, safer streets, healthier
streams, reduced impacts of more intense rainfall due
to a changing climate, and lower costs for maintaining
underground stormwater pipes.
The Task Force proposed that the City “implement a
long-term green infrastructure agenda” and offered
eleven detailed recommendations. These included
reducing the amount of impervious surfaces, strengthening City codes, and applying green infrastructure
practices in projects on City land including the street
network. The Task Force also recommended that the
City create a Stormwater Commission to oversee stormwater matters.
In September, the Board of VPIS wrote to the City
Council to strongly support expanding green infrastructure. VPIS called for a range of new measures including
investment in green infrastructure at public and private parking lots; softening the street network by
Continued on page 3

The Village Preservation and Improvement Society (VPIS), originally founded in 1885, is an active non-profit citizen volunteer organization in
the City of Falls Church, Virginia. The Society works to preserve our natural and built environment, historic structures and landmarks, and it
promotes cultural activities. The members are primarily residents and former residents or neighbors of the City of Falls Church and are of all
political persuasions. They are bonded by their interest in and commitment to preserving and improving the City. Send donations, comments,
questions, or letters to the editor to: Village Preservation and Improvement Society, P.O. Box 6824, Falls Church, VA 22040 or e-mail to
vpisfc@gmail.com. VPIS is an IRS approved 501(c)(3) not-for-profit organization. A financial statement is available upon written request.
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replacing concrete curbs and gutters with
bioswales at selected locations; expanded use
of green roofs on large commercial buildings
and related structures such as parking lots;
and protection of mature trees.
In the letter, VPIS also supported creating a
new stormwater commission and recommended that it have oversight over both underground pipes (i.e., grey infrastructure) and
green infrastructure. VPIS argued that the
commission should be charged with proposing
to Council any changes to the existing impervious surface fee that funds stormwater

projects and that the commission should include citizens as well as elected officials.
As of today, the City has not acted to create
a stormwater commission or to implement the
green infrastructure agenda proposed by the
Stormwater Task Force. The City should proceed to apply federal COVID funding to stormwater pipe repairs and use the local funds
made available by that decision to implement a
green infrastructure agenda with oversight
from a new stormwater commission.♦

The Falls Church Village Preservation and Improvement Society
Announces Its
Annual Membership Meeting
“Addressing Climate Change in Falls Church”
Sunday, November 7, 2021 at 2 p.m.
The meeting will be streamed live on Zoom (see www.vpis.org).
Speakers: Tim Stevens—Reducing Greenhouse Gas Emissions
Jeff Peterson—Green Infrastructure/Mastering Stormwater
The meeting will also include the election of officers and Board members
for 2022, and a summary of VPIS activities in 2021.
Open to the public: Please join us!
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VPIS, NTP Join Plant NOVA Trees Campaign
by Amy Crumpton , Volunteer Chair, Neighborhood Tree Program

V

PIS and the Neighborhood Tree Program
are now partners with the Plant NOVA
Trees Campaign. The five-year campaign,
from 2021 to 2026, promotes the planting and
preservation of native trees and shrubs in
Northern Virginia. Almost 50 partners representing state and local agencies, notfor-profit and for-profit organizations,
and concerned citizens make up the
campaign.
In 2019, the Environmental Protection Agency found that Virginia was
coming up short on meeting its goals to
reduce phosphorus and nitrogen runoff
into the Chesapeake Bay watershed.
To address this, the Virginia Department of Environmental Quality, Department of Urban Forestry, and other state
agencies devised new program milestones that
include, among other things, planting thousands of acres of native trees and plants to
buffer streams and increase forest canopy from
urban to rural landscapes that affect the Bay’s
water quality. Plant NOVA Trees brings coordinated energy to this continuing mission of
planting more trees to improve water quality
and reinvigorates the message of how trees pro-

vide a host of ecological benefits to human
and wildlife communities.
The conservation and expansion of our collective urban forest canopy depends heavily
on the planting and care of trees on privately
owned property. Plant NOVA Trees encourages residents and communities to
identify potential sites to plant new
trees, tackle threats to existing
trees—such as improper mulching
and invasive vines—and get involved in local and state discussions to advocate for trees. The
Neighborhood Tree Program has
been engaged in these activities for
20 years and being part of this
campaign allows us to amplify our
mission while connecting to the regional
greater good. The Plant NOVA Trees website
(plantnovatrees.org) provides a clearinghouse
of resources such as educational materials,
sources for trees, services, discounts, and a
calendar of public events.
Please help spread the word about the Plant
NOVA Trees campaign and remind your
neighbors about the free street trees available
from the Neighborhood Tree Program.♦

Summer Concerts Return

T

he summer of 2021 was much sweeter and
sweatier than 2020 with the return of the
Summer Concerts
in Cherry Hill
Park series. This
was our 29th
year. Moonshine
Society, who
played live online
from their basement for our pandemic show in
2020, was on the
barn stage. Joining them this
year was the
Falls Church
Saxophonist Lil’ Maceo delighted the audiConcert
Band
ence at the Summer Concert. Photo courte-

(which has performed in all but two of the
summers) and Andrew Acosta (all but four of
the summers).
For the first time ever, we had a Grammy
award winner: saxophonist Lil’ Maceo, who
thrilled the audience with his high-energy,
interactive performance. Flowerbomb, an
emerging alternative rock band and 2021
Wammie award winner for best new album,
also performed; local favorites Big Tow and
Nomad rounded out the summer. Around
1,000 people attended the concerts this
summer.
We’ll be back again next summer. Join us in
2022 for the 30th year of Summer Concerts in
Cherry Hill Park! ♦

sy of Gordon Theisz.
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Concerns About City Greenspace Management
On September 15, 2021, VPIS sent a letter to City Council expressing its concerns about the status of the City’s ability to manage its green space and parks. Following are excerpts from the letter; the complete letter is available on the VPIS website.

T

he Village Preservation and Improvement Society (VPIS) takes pride in supporting healthful and beautiful City
parks, public gardens, and rain gardens. We
are concerned, however, that recent changes
in City staff organization and responsibilities
may be compromising the requisite management of our current parks and greenspaces.
VPIS has asked the City to do the following:
1. Reinstate funding for an Urban Forester
position to assist the Arborist.
2. Evaluate the true staffing needs to meet current and future parks and greenspaces management and hire accordingly. Doubling the
Urban Forestry Crew from two to at least four
would seem a minimum staffing level so that
there are staff dedicated for parks management.
The Urban Forestry Crew has been reorganized directly under the City Arborist and
the workload on the City Arborist has increased three-fold with this new reorganization. The Arborist must now oversee contract

work for park and rain garden management—
time consuming tasks that compete with his
responsibility to care for and grow the City’s
tree canopy.
Invasive plants and weeds are proliferating
in the parks’ landscape beds; ivy is rapidly taking over the bordering tall trees; the new native plant gardens in the long-awaited Big
Chimney’s Park renovation and the newly replanted VPIS Presidential and Tricentennial
Gardens are already overrun; and the City’s
rain garden sites are not being maintained, to
the point that their intended function may be
affected.
City parks, gardens, and public greenspaces
are the backbone of the City’s green infrastructure and support the health of our residents.
The City does not appear to be short of finances and can certainly devote more of them to
create employment opportunities to maintain
our beautiful and vital natural resources and
advance our community’s environmental
stewardship.♦

Porcelain berry overtaking native goldenrod in Madison Park. (September
2021) Note: As of October 15, 2021, private landscape services were
working to clear weeds at Madison Park.
Butterfly Bush engulfing bench near West End Park. (August
2021)
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NTP Fall Tree Care that “Leaves Mulch To Be Desired”

E

xpand that mulch circle around your tree
to the dripline of the widest branch.
Trees may increase their underground
root mass if no turf grass is growing over their
roots to compete for nutrients and water.
Downed leaves and broken sticks combined with
hardwood mulch make for an artisanal forest
floor emulates the conditions of a forest floor
under your tree. Retaining downed leaves as
mulch around trees or in planting beds provides
overwintering habitat for fireflies and some
moths. Spread mulch about 3 to 4 inches in
depth, leaving about 6 inches of space between
the trunk and the mulch—more like a donut
shape and never a volcano pile. Make sure flare
from trunk to root is visible.

If you have a lot of trees to mulch and/or a
lot of neighbors who are sympathetic to this
cause in their own yards, ChipDrop
(getchipdrop.com) is a service that provides
free arborist wood chips in great quantity. Arborist wood chips are the Cadillac of wood
mulch since they won’t compress like shredded wood mulch and thus allow more oxygen
to the root zone as they decompose.
For a succinct overview on selecting and
planting trees, see the article by Master Naturalist Toni Genberg, an excellent local expert, on “ Tree Size Matters: Why Planting
Bigger is Not Better” from her
ChooseNatives.org website.♦

Renewing the W&OD Trail Shelter Honoring VPIS
Founder Elwood Street

I

n the early 1970s, VPIS constructed a shelter and bench along the Washington and
Old Dominion Trail in honor of Elwood
Street, a prominent Falls Church citizen,
founding member of the reorganized VPIS, and
its second president.
Plans for the
renovation of
the W&OD
Trail called
for the shelter to be demolished. At
the request
of VPIS, the
Northern Virginia Parks
Authority
Original Elwood Street Shelter to be repaired
agreed to
and reinstalled along W&OD Trail.
change plans
and move the
shelter to a location better suited to the new
trail and to rebuild and repair the roof and related elements. The rebuilt shelter will be in
place along the trail just west of Little Falls
Street.
VPIS erected the shelter as a memorial to
Mr. Street to recognize his outstanding contributions to the Falls Church community. Mr.
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Street (1890–1978) had a long career in social
work and as a professor at George Washington University and Catholic University. He
was the author of major textbooks in the field
of social work. In 1965, Mr. Street joined other Falls Church citizens in organizing VPIS
and he served as president of VPIS from 1965
to 1968. In 1971 he wrote “A Fire of Civic
Zeal” describing the work of community organizations such as VPIS around the country.
The shelter and bench is a wooden structure that is unique among resting spots along
the trail, with a long bench offering protection from the sun and rain. It is a distinctive
and architecturally interesting feature that
helps to define the Falls Church portion of
the trail. VPIS sponsored a Boy Scout project
to paint and repair the shelter in 2006. At its
September meeting, the VPIS Board voted to
fund a new plaque naming the shelter for Mr.
Street.
VPIS has a long history of preserving and
celebrating local history and the things that
give the Falls Church community character.
Thanks to the help of the Northern Virginia
Parks Authority, the Elwood Street shelter
and bench will benefit users of the W&OD
Trail for years to come.♦
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3. Account for More Ambitious State and National Measures. Major new measures to reduce greenhouse gases may be adopted at the
national level in the near future and these
measures should be accounted for in the City’s
plan where possible.
4. Increase Ambition of City Actions. In general, the City actions proposed in the draft plan
do not appear sufficient to achieve greenhouse
gas reduction goals in combination with actions
by others. In some cases, proposed actions now
in the draft plan need to be more ambitious. For
example, the transportation section should include measures such as
 increase charging stations in special
exception developments;
 add charging stations to City property
including schools; and
 provide incentives for addition of charging stations to private parking lots.
It is important that the City climate change
plan have the right goals and supporting
measures, but it is also important that the
measures in the plan be effectively implemented. Some key additions to the draft plan to assure effective implementation include the following items:

continued from p age 1

1. Management Framework. The draft plan
should assign implementation of each measure
to a City department and a lead staff person. A
senior City leader (e.g., City Manager or Assistant City Manager) should manage a Task Force
charged with implementing the plan.
2. Priority and Schedule for Measures. The
implementation of measures in the draft plan
should be prioritized and scheduled with respect
to start date, interim milestones, and end date
if applicable.
3. Funding. The plan should address funding of
each measure in terms of amounts over time
and whether funding is expected from state or
federal grants, general revenues, or capital
investments.
4. Reporting. The City should provide a report on
implementation of the plan to the Council and
the public at least annually.
5. Public Engagement. The City should work
closely with the Environmental Sustainability
Council, other boards and commissions, and the
public in the development and implementation
of the plan, including holding a hearing on the
draft plan.
VPIS will work with the City over the coming
months to strengthen the proposed climate
change plan.♦

VPIS advocates installing additional charging stations
throughout the City.

November 2021

7

Falls Church Village Preservation
and Improvement Society
P.O. Box 6824
Falls Church, VA 22040
E-mail: VillageSociety@VPIS.org
www.vpis.org

Address Service Requested

Annual Membership Meeting
November 7
See page 3 for details

NONPROFIT
ORGANIZATION
U.S. POSTAGE PAID
MERRIFIELD, VA
PERMIT NO. 7066

