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Regenerating Our Community Tree
Canopy by Amy Crumpton, Volunteer Chair

T

he Neighborhood Tree
Program (NTP) is taking
stock of its twenty-two year
partnership with the City of Falls
Church to plant street trees. Volunteers and City staff have planted nearly 1,400 street trees over
the years. The program has engaged at least two generations of
advocates for community forestry.
With the steady influx of new
residents into the City, however,
not everyone is as aware of the
program as we like to assume. On
the plus side, a wealth of educational information on the critical
role of trees, campaigns waged by
state agencies to plant more
trees, more native tree nurseries
offering supply, and an army of
volunteer organizations that get
it done have multiplied in recent
years. Yet the loss of trees—
particularly mature canopy
trees—due to development, invasive pests and diseases (i.e., Elm
and Ash trees), and the harsh realities of climate change (Oak
tree decline) has not slowed.
So, to reinvigorate the NTP’s
mission while dealing with the
larger issue of managing our community’s tree canopy by planting
street trees, here’s where we are
and where we could use help from
interested members:
 Reconstitute the NTP Steering Committee. This committee,
formed in 2000 to oversee the
program and help strategize
where to plant trees, had not met
formally in several years. The
Steering Committee began

meeting again in August and will
hold monthly meetings. We welcome new members.
 Refresh NTP public outreach
materials. The form to request a
street tree within 15 feet of the
curb has been updated and simplified. A new designated email has
been set up for the program, fallschurchtrees@gmail.com. Even
better, we now have a QR code
that takes you straight to the form
(see end of article). Other materials, such as the NTP webpage on
vpis.org and an original brochure,
await updating. If you are good
with graphic design, love to edit,
or are a public educator at heart,
we could use your assistance.
 Reengage the public at the
VPIS Farmers Market booth.
The Falls Church City Farmers
Market on Saturday mornings is
an ideal space to talk up the program. VPIS promotes the
RainSmart program at the booth
as well, so conservation education
is available to market goers. If you
enjoy talking with people about
trees, tree care, and conservation
landscaping, we could use your
energy at the booth for a couple of
hours on a Saturday morning.
 Regenerate with Rescued
Trees Giveaway events. On
September 24 at the VPIS
Farmers Market booth, the NTP
gave away small saplings rescued
Continued on page 4
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President’s Message by Jeff Peterson

Staying Strong While Meeting
New Challenges

V

PIS members will elect a new President, officers,
and Board members at the Fall Membership
Meeting on November 13 at the American Legion
Hall on North Oak Street. Having served two consecutive one-year terms, I will be passing the reins to a new
President.
During the past several years, VPIS coped with limitations imposed by COVID-19. Some key VPIS activities
were suspended, such as the Farmers Market Booth
and Attic Treasures sale. Some volunteer activities,
such as tree plantings for the Neighborhood Tree Program, were postponed. VPIS Board meetings shifted
from in person to Zoom calls. Despite these constraints,
VPIS adapted and delivered many of our traditional
programs and activities, sometimes in new ways. After
a pause in 2020, Summer Concerts in the Park returned
in 2021 and 2022 and the VPIS booth at the Farmers
Market was back this year.
The organization could not have come through the
years of COVID limits without strong support from
members and donors. In addition, VPIS Board members
were determined to keep the organization active and
engaged. This year, VPIS membership is up over 10
percent and we are financially strong. I want to thank
all VPIS members, new and old, for supporting the organization over this challenging period.
Going forward, a new VPIS President and Board will
face new challenges. As one example, the Fall Membership meeting will include discussion of preserving trees
and tree canopy in Falls Church and the role that a renewed VPIS Neighborhood Tree Program should play in
that work.
VPIS has long been active in issues related to development in both commercial and residential areas.
Neighboring jurisdictions are already debating zoning
code changes to increase density of residential areas
and this debate is likely to come to Falls Church. VPIS
can play a constructive role in helping the City and residents evaluate proposed residential zoning changes

www.vpis.org

Continued on page 3
The Village Preservation and Improvement Society (VPIS), originally founded in 1885, is an active non-profit citizen volunteer organization in
the City of Falls Church, Virginia. The Society works to preserve our natural and built environment, historic structures and landmarks, and it
promotes cultural activities. The members are primarily residents and former residents or neighbors of the City of Falls Church and are of all
political persuasions. They are bonded by their interest in and commitment to preserving and improving the City. Send donations, comments,
questions, or letters to the editor to: Village Preservation and Improvement Society, P.O. Box 6824, Falls Church, VA 22040 or e-mail to
vpisfc@gmail.com. VPIS is an IRS approved 501(c)(3) not-for-profit organization. A financial statement is available upon written request.
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and consider the impacts—both pro and con—
of these proposals.
A changing climate will require that the City
step up to the difficult task of reducing greenhouse gas emissions and adapting to more extreme temperatures and heavy rainfall. This
process will transform transportation (e.g.,
more electric vehicles, biking, and walking),
building design (e.g., more heat pumps and solar panels), and land uses (e.g., more pervious
surfaces and tree canopy).
Although VPIS can be a valuable voice in
discussions of emerging issues like residential
density and climate change, VPIS can be most
useful to people in Falls Church by continuing
to deliver the programs and activities it has
developed over many years. Concerts in the

Park are an anticipated summer ritual for
many. The Neighborhood Tree Program and
RainSmart Program help residents improve
their property in environmentally friendly
ways. Annual celebrations of Independence Day
and Arbor Day are a chance to pause and reflect on history and future directions. The VPIS
Farmers Market booth is a great place to learn
about VPIS programs and chat about events in
the City.
I am confident that a new VPIS President
and Board will deliver long-established
programs while engaging on key emerging
issues. I urge VPIS members to do whatever
you can to join in these events and activities
and, of course, keep renewing your VPIS
membership.♦

Update on City Development and Prospective Policies
by Mary Chaves

A

s Paul Stoddard, Falls Church Planning
Director, recently summarized at a Chamber of Commerce meeting, a lot of changes are
coming to our “Little City.”

New Apartment Units

One of the most dramatic shifts has been
the continued drumbeat of new mixed-use
development projects, with substantial numbers of new apartments, condos, and restaurants, plus a smattering of new retail shops.
Multifamily dwellings now weigh in at some
3,100 units, having sharply overtaken the
City’s 2,300 single family homes and 258
townhouses.
More new multifamily residential units are
planned as additional projects move ahead.
Numbers for these units are as follows:
 322 for Founders Row;
 750 for the City’s portion of the West End project by the former high school;
 310 for the Broad and Washington project;
 280 for the planned Founders Row 2; and
 321 for the proposed City Center expansion at
George Mason Square.
This is a total of 1,983 additional residential units within the City limits. That would
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result in nearly twice as many apartment and
condo units as single-family homes and townhouses in the City.
In addition, just outside the City, another
440 units have been proposed for the Virginia
Tech Campus redevelopment and up to 900 for
the proposed Metro project to be built on the
current Metro surface parking lots.
Look for lots of new residents, students,
demands for City services, and likely, cars on
our streets.

Revising “Transition” Zones

City Council’s Work Plan for the coming year
includes a number of potential new policies to
encourage further development to expand
housing in the City.
Council has already approved at first reading a proposal to modify zoning for transitional (T-zone) lots throughout the City in order to
encourage new condo and apartment buildings
and townhouses on smaller “infill” lots of one
acre or less. T-zone lots were originally
designed to provide a buffer between commercial and residential areas of the City.
The proposed zoning changes would double
the allowable lot coverage for construction on
Continued on page 6
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from local yards as an experiment to gauge public interest for such an offering. This initiative
allows residents to plant a tree anywhere in
their yard (utility lines permitting) and helps
the program extend into backyards to support
vegetated corridors for wildlife. Surrounding
localities have established similar programs so
their residents can obtain native trees for their
yards. The giveaway was a resounding success.
We offered 66 potted trees representing 8 species
(American Holly, Black Cherry, Black Locust,
Eastern Redbud, Pawpaw, Pin Oak, Red Maple,
and Tulip tree) and a species of woody shrub
(Spicebush). We distributed 52 pots (42 trees
and 10 Spicebush shrubs) among 40 people. The
public engagement factor was high with folks
stopping to talk about their conservation landscaping plans and ask specific questions about

tree species and tree care. We plan to repeat
this event around Arbor Day in April 2023.
We welcome volunteers to help us for that
event specifically and to strategize on how to
make this initiative run smoothly for the long
haul.
 Recommit to building partnerships. The
NTP Steering Committee is interested in exploring ideas for partnerships with other civic
groups, not only to spread the word on our
activities, but also to build joint public education endeavors. We’d welcome your ideas on
this.
If you are interested in volunteering for or
finding out more about any of these opportunities with the NTP, please email Amy
Crumpton at fallschurchtrees@gmail.com.
Request a FREE street tree from the
Neighborhood Tree Program. Scan this QR
code with your smartphone to go directly to
the request form.♦

Sample trees available in the
Giveaway event. Photo courtesy of Amy Crumpton.

Va Tech Student Looks at Stormwater Solutions for Falls Church

M

ichelle Dsouza, a graduate student at
Virginia Polytechnic Institute, is evaluating stormwater management options in Falls
Church as part of a master’s thesis. Her goal is
to recommend steps to reduce stormwater runoff
and improve water quality in Falls Church.
Ms. Dsouza is taking a watershed-based approach to identify areas with extensive impermeable surfaces and potential green infrastructure practices to ameliorate problems downstream. She concludes that the downtown Falls
Church watershed area has a high percentage of
impermeable surfaces and contributes large
amounts of pollution and runoff to City streams
compared to other areas.
Green infrastructure practices include improving tree canopy, building rain gardens and
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bioswales, and installing permeable pavements and planter boxes. These practices can
be combined with changes to street design to
calm traffic and encourage walking and
biking.
In particular, she is exploring potential
green infrastructure at South Maple Avenue
and West Annandale Road, and at Gibson and
Shirley Streets
Ms. Dsouza will be finishing the project next
spring and will share her findings and recommendations with the City and other interested
parties. VPIS is a strong proponent of green
infrastructure practices and looks forward to
seeing her final report.♦
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VPIS Days of Summer 2022 at the Farmers Market …. Done

E

very weekend during the summer of 2022,
dedicated members of the Village Preservation and Improvement Society provided
Farmers Market visitors encouraging and
helpful information aimed at keeping our Little City green. The many market-goers who
stopped by the booth were greeted by VPIS
members who shared information on landscape ideas, the importance of planting native trees in the area, and environmental
benefits of rain barrels and rock gardens.
During those wonderful summer days at the
VPIS booth, volunteers also provided lots of
water, juices, sodas, and VPIS t-shirts for
purchase.
As summer at the market wraps up, the
VPIS Booth Committee extends a special
“Thank You” to those who gave their time,
talent, and knowledge that made this year’s
Farmers Market Booth a resounding success.
We are asking and inviting every member
to help publicly continue the VPIS mission by
volunteering a couple of hours per month at

the VPIS Farmers Market Booth in the future.
No experience necessary, just a willingness to
smile and have fun. ♦

Cheerful Farmers Market volunteers. Photo courtesy of Robert Tartt.

Show Your Support for VPIS with a New T -Shirt

W

e have once again teamed with Bonfire
and are offering a new t-shirt to raise
funds for our many programs.
The theme is The Streams of Falls Church.
The shirt shows the Hills and Valleys of the
City of Falls Church, Virginia. Long-time
VPIS member Dave Eckert created the design
many years ago and graciously gave us permission to use it for our fund-raising efforts.
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Shirts are available in either black or white,
and in sizes ranging from XS to 4XL at a cost of
$32. Shirts are mailed directly to you at the end
of the campaign (typically a two-week window)
in which it was ordered.
To order your shirt(s), visit www.bonfire.com/
streams-of-falls-church.
Or, scan this QR code, which will take you
directly to the website.♦
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these lots (from 40 to 80%), increase allowable
height to 50 feet, and sharply reduce required
setbacks from neighboring properties—for both
by-right construction and any conditional permit housing (the latter requiring Council approval).
There is no certainty on what “development”
might ensue, and no guarantee that the desired
“missing middle” population would benefit.
VPIS has opposed the proposal without greater specificity of goals and likelihood of desired
results for the City, as balanced against the potential negative impacts on neighboring properties. VPIS has also asked for a legal review of
potential conflicts of interest and the recusal of
City officials as appropriate. A copy of the VPIS
letter to the City is available on the VPIS website on the 2021–2022 Letters page.

Accessory Dwelling Units

Additional efforts to permit “granny flats” on
residential lots are also on the horizon. Called
“accessory dwelling units,” the City Code now
permits such apartments if they are within or
attached to the main house. The Zoning Administrator has ruled on at least two occasions,
however, that detached “accessory structures” (normally a shed or garage) are permissible if the new construction doesn’t include an
oven. Other kitchen appliances, a bathroom,
bedroom, and living room are permitted. To

date, there is no clarity on whether the current lot coverage, height, and setback requirements for the main house would continue to be honored.

Increasing Residential Density and
Reduced Parking Requirements

In this region, Arlington and Montgomery
Counties are considering modifying residential zoning to permit duplexes, quads, and
townhouses on residential lots to facilitate
more “missing middle” housing. This issue
has stirred up a firestorm and discussions
are continuing. Falls Church officials are debating options to expand housing opportunities but have not proposed generally increasing density on residential lots.
Expect further discussions in coming
months regarding the required parking for
new development projects, which has recently
been reduced by as much as 35% in order to
reduce the costs of construction for developers. Also expect continued efforts to revise
parking restrictions on streets intersecting
the major commercial corridors in order to
permit two-hour parking in support of commercial interests.
VPIS will continue to monitor development
in the City and comment on both project proposals and proposed changes to City codes
and requirements.♦

Welcome New Members

VPIS needs donations
To donate to VPIS, go to VPIS.org
and click on the DONATE button.
Thank you for your support!
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Master Park Plan for City’s Newest Park Close to Finalized
by Melissa Teates

I

n 2019, the City of Falls Church acquired
the property located at 604 South Oak
Street, commonly known as the Fellows
Property. The property is approximately 1.9
acres and previously featured the home of
City resident Lydia “Betty” Fellows. The
home was removed after the city purchased
the property.
After the property was purchased, the City,
with support from the Recreation and Parks
Advisory Board, launched the development of
the Fellows Master Park Plan. The plan established clear and concise policies to guide
future development of the park, while serving
to protect and preserve the City’s open space
and natural resources.
In May 2020, the Recreation and Parks
Advisory Board initiated a public input survey to gather community feedback, with the
goal of establishing a Master Park Plan for
the property.
This was followed by three community
meetings between November 2020 and February 2022. There have also been many public
meetings where the Fellows Master Park Plan
was discussed, including several City Council,
Planning Commission, and Recreation and
Parks Advisory Board meetings. The draft
plan was reviewed by the City’s boards and
commissions and comments were forwarded to
the Recreation and Parks Advisory Board in
August and September 2022.
Based on all the comments and input received, the board has defined the park’s purpose as follows:
 Preserve and protect natural resources
 Provide environmental education
 Promote environmental stewardship
 Provide a variety of passive and limited
active recreation activities for all age
groups
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In particular, the adjacent neighborhood
wanted to limit changes to the property because it is a haven for wildlife including
birds, foxes, and deer. Most other public comments aligned with that vision. Therefore, the
draft plan calls for limited disturbance of the
native vegetation and new native plantings.
The plan includes pathways and benches, interpretive environmental education signs describing the wildlife and plants, a nature
trail, and a natural play area.
At its September 14 meeting, the Recreation
and Parks Advisory Board discussed the comments, and at its October 12
meeting, finalized the plan
for City Council review. The
draft plan is available on
the City website using this
QR code.
This project is funded in
the City’s Capital Improvements Program (CIP) with
staggered amounts in Fiscal
Year 2021 (for site plan work) and Fiscal Year
2023 (for construction). Costs are unknown
until a Master Park Plan is developed.
If you have questions about this process or
would like to provide comments, please call
the Recreation and Parks Department at 703248-5027 or email
recreation@fallschurchva.gov.♦

A

Falls Church Tree Fest

gain this year VPIS will be a proud sponsor
of the Falls Church Tree Fest. The event is
held each year at Ireland's Four Provinces restaurant, 105 W Broad Street, on the outside patio. Local school music groups and chorus provide music throughout the event. Be on the
lookout for this year’s date.
The event highlights and raises funds for local non-profit organizations. Each participating
organization decorates a 4-foot tree, which is
then put into a silent auction. The top bidder
wins the tree and all proceeds go to the
charity.♦
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VPIS Fall Membership Meeting Sunday, November 13

F

or our Fall Membership meeting we will
focus on efforts to maintain and improve
tree canopy within the City and the region, in
light of recent canopy declines and increasing
climate change.
We will begin with a short business meeting,
including voting on candidates for VPIS Officers and new Board Directors, followed by
speaker presentations and discussion. A reception will follow.
Key speakers will include Jim McGlone,
Urban Forester with the Virginia Department
of Forestry, Northern Virginia region; and a

senior arborist from Casey Trees, a non-profit
working with the District of Columbia to plant
thousands of trees each year. VPIS member
Amy Crumpton will offer an overview of the
Falls Church Neighborhood Tree Program
(NTP), a partnership between the City and
VPIS that has been making free street trees
available to residents for more than twenty
years.
The meeting will be held on Sunday,
November 13, 3–5 p.m. at the American
Legion, 300 North Oak Street, Falls Church.♦

