
 

 

          May 18, 2026 
Mayor Hardi and Members of City Council 
Chair Caumont and Members of the Planning Commission 
City Manager Shields and Planning Director Mattauszek 
 
Village Preservation and Improvement Society Thoughts on Virginia Village 
 
On behalf of VPIS, I would like to thank you for your concerted efforts to obtain public input on 
how best to preserve and expand the current affordable living units within Virginia Village.  We 
understand your interest in moving quickly on this issue in order to potentially secure low-
income Federal tax credits for substantial renovations or redevelopment of the City-owned 
properties, and hope this effort is productive.  We nevertheless caution the need for having a 
secure financial back-up plan and enforceable developer commitments if the effort falls short. 
 
We strongly support affordable housing within the City.  In the interest of moving ahead with 
our eyes open, however, we would like to raise several issues that we hope you will consider as 
this process proceeds: 
 

(1) How does the focus on new affordable units within Virginia Village fit within broader 
City policies and options for expiring affordable dwelling units (ADUs) in other 
buildings?  Of particular concern are those in term-limited units in recent mixed-use 
projects and especially the high number of low-income units at the Fields.  Will the 
City’s expenses for Virginia Village mean less funding will be available to support 
current residents relying on reasonable rents elsewhere?  Are you counting on Virginia 
Village to fully fill the prospective gap in existing units, leading to the transfer of current 
ADU renters in other parts of the City to the Village? 
 

(2) We share the City’s interest in a diversity of housing and believe the current community 
in Virginia Village offers an excellent example of “missing middle” garden apartments 
that should be preserved.  Although a number of the homes need significant 
improvements, the potential for additions and increased bedroom sizes in these homes, 
along with renovations, should be given serious consideration as a first step – and the 
relative costs of such action clarified for the public as compared to demolition and new 
construction.  The City has a lot of homes of similar age that are holding up very well 



after the installation of new roofs, gutters, caulking, new decks and railings, and French 
drains.  We fear the demolition of current quadplexes and construction of expensive new 
apartments or townhomes could change the nature of the community, and that current 
low- income residents could just be displaced, irrespective of a City commitment to bring 
them back at their current income levels.  
 

(3) Current Village residents relish the present “green spaces” within the community, as do 
their neighbors in Winter Hill.  The recent suggestion that Village backyard setbacks be 
reduced from the current 40-foot requirement to 25 feet would diminish green buffer 
areas, and potentially subject both Winter Hill residents and Big Chimneys Park to 
months of winter shadows even if building heights are restricted to 3 stories at that point.  
Greater heights further in could compound the problem.  Shadow studies can easily be 
estimated with today’s digital tools and should be a pre-requisite for new proposals.   
 

(4) We understand that staff is looking at a possible overlay or “floating” zoning district for 
the City-owned properties within the Village, to permit building structures taller than 3 
stories without the existing restrictions required in the current R-M district.  Height and 
density appear to be driven by the proposed minimum of 100 affordable units on the 
City-owned properties.  We share the concern of those on Council that it would be better 
to encourage substantially more affordable units without asserting such a high number as 
a pre-requisite, in order to maintain realistic options for renovation and additions.   
 

We look forward to continuing to follow Council and Planning Commission discussions on this 
important and complex undertaking. 
 
Sincerely, 
Bonnie Murphy 
Bonnie Murphy 
President, Village Preservation and Improvement Society 


